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Abstract. The development of market relations
establishes a view of the enterprise as an instrument
of entrepreneurship. The legislation defines an en-
terprise as an independent economic statutory entity
that has the rights of a legal entity and carries out
production, research and commercial activities with
the aim of making a profit. The Law on Entrepre-
neurship defines that entrepreneurship is a system-
atic activity of producing products, performing
work, providing services and engaging in trade with
the aim of making a profit, which involves inde-
pendent initiative and a significant degree of own
risk. In competitive conditions, such a goal requires
a constant search or creation of new market oppor-
tunities for the manufacture of products or the pro-
vision of services. An enterprise as an organization
has a complex structure: a significant number of em-
ployees and a system of relationships. Then there is
a need for specialists with special qualifications
who are able to purposefully influence employees,
carry out management, coordination, motivation
and control to achieve the goals of the enterprise.
An entrepreneur is a person who consciously takes
risks when creating a new organization or imple-
menting a new idea or service. This article describes
how to independently find new market opportuni-
ties for an enterprise, justify measures to modify the
activities of enterprises in competitive conditions,
create a modern management style combining re-
sources, powers, the psychology of relationships,
and the dynamism of the external environment, use
innovative opportunities, make decisions quickly,
predict the development of organizations, navigate
in special literature on enterprise, marketing, and
management, and apply modern computer manage-
ment technologies. Today, there are many aspects to

62

creating entrepreneurial activity. Creation of a sole
proprietorship (FOP), creation of a business strategy
for the enterprise, attraction of advertising agents
for successful sales of manufactured products, ar-
rangement of premises for manufacturing and stor-
age of products.

Keywords: Entrepreneurship, management,
production organization, income, position, wage
rate.

INTRODUCTION

The basics of the entrepreneurial activity,
what the entrepreneur will do, what products
will be produced, where to sell.

PURPOSE OF THE PAPER

The main aspects in the organization of pro-
duction are examined, which factors influence
the success and which will increase respect dur-
ing the creation of production.

RESEARCH RESULTS

The development of market stocks estab-
lishes a view of entrepreneurship as a tool for
adoption. Legislation defines the enterprise as
an independent state-owned statutory subject,
which has the rights of a legal entity and a busi-
ness enterprise, scientific research and com-
mercial activity by way of protection profit.

The law on enterprise means that enterprise
is a systematic activity in the production of
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products, the production of goods, the work
performed, and the employment of trade in or-
der to obtain profits that are transferred. inde-
pendent initiative and a significant step of the
powerful government. In the minds of competi-
tion, this goal will require constant research and
the creation of new market opportunities for the
production of products or services. Business as
an organization has a complex structure: I mean
the number of workers, and the system is main-
tained.

Therefore, there is a need for specialists with
special qualifications, whose purpose is to di-
rectly influence workers, to provide manage-
ment, coordination, motivation and control for
achieving the goals of acceptance. An adminis-
trator is a person who goes to his own home af-
ter creating a new organization, or promoting a
new idea or service. With the creation of a new
generation in today's minds, respect will be
given to certain aspects, and first of all, to the
recognition of the physical individual who is a
member of the FOP.

Today you can earn money through elec-
tronic resources. You need to go to the “DIYA”
portal [6] :

1. Click Submit an application, log in or reg-
ister with the citizen’s account.

2. Complete the online service cancellation
form and sign the application with the individ-
ual’s electronic signature.

3. The application will be sent to the Unified
Democratic Register for registering the activi-
ties of the sole proprietor online without the
participation of a registrar.

Table 1. Lending conditions

4. If you have chosen a filing system (either
formal or simplified), then the relevant infor-
mation must be included in the application for
state registration. The application will be auto-
matically sent before filing to the FOP registra-
tion department or to the department for the
promotion of government activities.

5. The status of the application can be
checked in the citizen’s account in the Service
section - Service registration. Notifications
about the result can also be sent by e-mail to the
citizen’s account in the section Bring back re-
spect.

After that, as soon as information about the
registration of the FOP is available, it will auto-
matically go to the EDR and the tax office at the
place of registration of the FOP or at the place
of promotion of government activities. In the
near future, there will be a search for placement,
or the replacement of one’s own, as a rule, when
organizing a production, a search for placement
will occur and a lease agreement will be drawn
up. At the initial stages, recruitment is carried
out for personnel, and applications for open va-
cancies are given. Since entrepreneurial activity
will require large capital investments, then an
analysis of financial institutions, such as banks,
is made, applications are submitted for obtain-
ing a loan or leasing for property, which will be
used for production. For example, to organize
the production you will need an amount of
300,000 UAH cooking, why cooking is neces-
sary to add the material [7, 8, 9]. For this pur-
pose, we carry out an analysis of the lending
minds of the largest banks, which is given in
Table 1.

AT AT CB JSC ""Sens JSC ""Os- AT "Raif-
"PUMB" "PRIVATBANK" Bank™ chadbank™ | feisen Bank™
Maximum loan amount 200 000 300 000 UAH 500 000 500 000 750 000 UAH
UAH UAH UAH
Maximum term per 24 months 36 months 60 months 60 months 72 months
loan
Annual percentage rate | 31,95% 36,5% 58,77% 56% 51,90%
for the loan becomes
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On Fig. 1 shows the amount of money in de-
posits in the bank, Fig. 2 shows how much
money needs to be turned to adjust the hundred-
cent rate to the maximum lending term [10, 11,
12].
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Fig. 1. The maximum amount of pennies can be
withdrawn on credit
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Fig. 2. The maximum amount that is required to be
turned from the settlement of the multi-hundredth
rate

Once the legal documents and financial ar-
rangements have been completed, we move on
to the design of our product and its preparation.
Evidence about the products and services of a
company cannot be immediately available to all
customers. Buyers are looking for a variety of
rhubarbs, relish, and drinks. Therefore, in order
to concentrate the flow on the consumption of
enterprise, it is necessary to concentrate entirely
on one hour or market segment. To fabricate the
part, you decided to use a turning and milling
machine with a computer. Complexes for mod-
eling such as Autodesk Inventor Professional
modeled the part that needed to be prepared Fig.
3.
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Fig. 3. Model of a possible product

With the help of an automated milling ma-
chine, the creations of the product were de-
signed Fig. 4.

Fig. 4. Finished product

The quality category of the logistics system
is one of the most difficult among those with
what specialists have to deal with.

The technical specifications are developed
by the customer or development organization.
It determines the principles of operation of the
equipment, the main parameters characterizing
its dimensions, kinematic diagram,
efficiency, type of energy used, weight and di-
mensions.

Technical and economic indicators are es-
tablished, on which the quality of the structure
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as an object of operation depends. To design
how

The production facility is subject to require-
ments for production efficiency and minimum
development time. When drawing up technical
specifications, it is necessary to take into ac-
count specific manufacturing conditions cre-
ated product it is necessary to ensure that the
new the product and its elements, technological
methods of processing and assembly, the most
economical for a given production scale. Re-
quired also ensure compliance of the designed
product with the means of production available
to the manufacturing enterprise [13,14].

So as not to there were disruptions and de-
lays in the development of new products, pref-
erably so that they do not require methods not
mastered by the enterprise, and special equip-
ment not available at the factory. However, it is
not necessary everything should be calculated
and developed based only on existing capabili-
ties; it is necessary to provide for the introduc-
tion of new technological processes and the in-
troduction of new, more advanced equipment.

The quality category is used when choosing
items for pleasure both production and individ-
ual needs, production planning, etc. Evaluating
its results, determining its complexity and ef-
fectiveness, labor organization, creation of new
products.

Study of the
market

Operation and
disposal

Maintenance

Sales, installation
and commissioning

Fig. 5. Circle of quality
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The quality category is also used when there
is a need to consider composition and nature of
properties of the logistics system. Two charac-
teristic ones are known quality change methods.
The first consists in a simple regrouping of
those characteristics of the product. In this case,
a new quality is formed thanks to the change in
the number and nature of the connections be-
tween the characteristics, the composition of
which remains the previous one, and only the
structure changes.

However, if the mechanism quality develop-
ment consisted only in such a simple redistribu-
tion of characteristics, then the quality of the
products would not develop progressively, but
only the characteristics would receive ad-
vantages at the expense of others.

The quality circle is a conceptual model of
interdependent activities that affect quality at
various stages of production of products or ser-
vices Fig.5.

Need means the maximum price. The mini-
mum price is calculated in expenses. Expenses
are divided into permanent and variable. Con-
stant expenditures on energy supplies, rent, and
changes are determined by the level of technol-
ogy. Analysis and determination of similar
prices of competitors' products is the starting
point for price determination. In the shortest op-
tion, the price is calculated as the sum of the
cost (intrast) and the planned profit. The price

Implementation of

production processes

Production

Quality control
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is adjusted according to the price curves and the
prices of competitors, and a decision is made
about the initial price of the product. In practi-
cal terms, when trying to sell a product, the
price is adjusted and corresponds to the real
market. If the elasticity of the product is im-
portant to determine, otherwise the price will
change rapidly, the price will be indicated on
the basis of the exact prices of competitors. The
price is also determined on the basis of closed
bidding between competitors, if the organiza-
tion is important to negotiate a contract and pay
off competitors' inflows at a low price, other-
wise the price will not exceed the costs. Psycho-
logical factors influence the price range in ad-
dition to the breakdown; For example, if a mov-
ing price implies a moving price, the price
should be unclear or changeable. The price pol-
icy of the company also contributes, for exam-
ple, it is connected with the constant decline in
prices. When the residual price is set, be sure to
take into account the idea of distributors, deal-
ers, other intermediaries, and sellers to directly
contact buyers.

Based on the principles of a systematic ap-
proach to analysis and synthesis micro logistics
system, we can imagine the technology of its
application to the problem of forming a ware-
house network in the form of an algorithm.

This algorithm allows you to determine the
sequence of stages formation of a warehouse
network that the enterprise follows for effective
functioning in the market [3,4].

When forming a warehouse network, it is
necessary to take into account:

— place of a specific warehouse in the logis-
tics system;

— goals, objectives and functions of a spe-
cific warehouse, its type and characteristics of
material flow;

— territorial location of the warehouse net-
work;

— relationships with the external environ-
ment of suppliers and consumers;

— characteristics of the vehicles used;

— state of the network infrastructure;

— material and technical base of the enter-
prise;

— availability of information communication
within the warehouse network, etc.
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Algorithm for forming a warehouse network
as a micro logistics network systems in accord-
ance with the methodology of the systems ap-
proach should be specified in relation to the
purpose of the study in the form of a complex
relevant models, methods, organizational, tech-
nical and economic developments [1,2].

The purpose of creating a warehouse net-
work is the basis for solving any warehouse net-
work issues. It lays the foundation for a ware-
housing strategy inventories, determines priori-
ties in the placement of warehouses and the
level of their technical equipment, as well as
technological solutions in each warehouse, fo-
cused on meeting the demand of consumers,
whom is supposed to be served through this
warehouse network.

This service policy requires the supplier to
use technological solutions with any level of
piece goods in the warehouse configurations
Consequently, the level of technical equipment
of the warehouse must provide a solution to this
problem (for example, manual picking or auto-
mation of selection - depending on the financial
capabilities of the enterprise).

The creation of a modern warehouse facility
represents complex process that requires a sys-
tematic approach, attracting qualified special-
ists and taking into account many factors, influ-
encing the layout of the territory, determining
the parameters of the territory and warehouse,
construction of the facility, selection of equip-
ment and software, development and imple-
mentation of storage technology, ensuring the
life of the facility [5].

The goal of warehouse design is to create the
most efficient warehouse facility that quickly
adapts to conditions optimization of the logis-
tics system in which it operates.

Today it is no longer possible to imagine a
modern warehouse that does not have an auto-
mated warehouse operations management sys-
tem and keeping records of the movement of in-
ventory items. Availability of such system al-
lows you to solve many issues and problems in-
herent in the previous organization of work in
the warehouse and manual accounting of inven-
tory values.

An automated warehouse system allows you
to minimize the human factor when working
with inventory items, because it is based on a

ISSN(online)2709-6149. Mining, constructional,
road and melioration machines, 104, 2024, 62-68



ABTOMATU3ALLS | IHPOPMALLIMHI TEXHOAOTTT

systematic approach to organization of ware-
house processes, use of modern warehouse
technologies and modern means of collecting
and transmitting information, which continue to
be constantly improved.

On the one hand, there is a need to automate
the management of warehouse operations, re-
duce the influence of the human factor in carry-
ing out warehouse operations and ensuring full
accounting of receipts, availability and dispatch
of inventory items, i.e. organize warehouse op-
erations at a high level.

On the other hand, warehouse operations are
only part of a production or trading process, and
a software product must organically enter into
the existing system of documentation and ac-
counting of the movement of inventory items,
comply requirements for conducting account-
ing operations, provide the opportunity to ex-
change information between divisions of the
enterprise and with external partners.

The sales force follows the following contact
principles: an agent for a merchant or a group
of buyers, a group of agents for a group of buy-
ers, holding trade events and seminars. The or-
ganizational structure of the trading apparatus
is governed by the territorial, commodity prin-
ciple and by client breakdown. Sales agents are
selected as personnel to carry out their activities
effectively in a competitive environment. The
main goals of a smart and successful sales agent
lie in the ability to create inflows and reach their
goals, reconfigure and create solutions for the
client to meet new needs. These rices are
formed in advance and preparation of effective
sales presentations of goods and services.

REFERENCES

1. Kinash 1. P., Miki-bale N. Ye. (2020). Manage-
ment and entrepreneurship: Lecture notes,
Ivano-Frankivsk, IFNTUNG publ., 231. http://
elartu.tntu.edu.ua/handle/lib/42753

2.Bushuev S. D., Bushuev D. A., Bushueva V. B.,
Puziychuk A. V., Yakovenko V. B. (2023).
Cognitive mechanisms for controlling folding
systems: monograph. Kiev, Ukrainian Associa-
tion of Project Management, 376. http:/
nbuv.gov.ua/UJRN/Uprv_2009 3 3.

3. Naidu N. V. R. (2008). Management and Entre-
preneurship. I. K. International Pvt Ltd.

ISSN(print)2312-6590. TipHW4i, ByAIBEAbHI, AOPOXHI TA

MEAIOPATMBHI MaLLmHK, 104, 2024, 62-68

4. Pshik-Kovalska O. O., Kovalsky O. 1. (2022).
Peculiarities of personnel management in the
minds of the military camp. Management and
entrepreneurship in Ukraine: stages of for-
mation and development problems, No. 2 (8),
88-93. https://science.lpnu.ua/sites/default/files/
journalpaper/2022/dec/29509/220972maket-92-
97.pdf

5. Robert D. Hisrich, Veland Ramadani. (2017).
Effective Entrepreneurial Management. Strat-
egy, Planning, Risk Management and Organiza-
tion. Springer Cham. 230. https://doi.org/10.
1007/978-3-319-50467-4.

6. Company information overview. https:/diia.
gov.ua/services/reyestraciya-fop

7. Company information overview. https://nabu.
ua/ua/vsi-banki-ukrayini.html

8. Company information overview. https://privat-
bank.ua

9. Company information overview. https://sense-
bank.ua

10. Company information overview. https://www.
oschadbank.ua

11. Company information overview. https://raiffe-
isen.ua

12. Company information overview. https://www.
pumb.ua

13. Bushuev S. D., Bushueva N. S. (2009). For-
mation of value in the activity of project-oriented
organizations. Project management and devel-
opment of production, No.3(31). 5-14. http://
www.pmdp.org.ua/images/Jour-
nal/31/09bsdpoo.pdf

14. Company information overview. https://www.
autodesk.com

AHaJIi3 YMOB CTBOPEHHS Cy4YacHOI0
BHPOOHULTBA

Banepiii Axosenxo', Cepaiti Opuwenko?,
Bixmop Opuwenxo®

123 Kuiscoxuii nayionanvruii ynisepcumem
byOisHUYmMEA i apximekmypu

AHoTanisi. PO3BUTOK pUHKOBUX BiJHOCHH BCTa-
HOBIIIOE TIOTJIST HA TJIIPUEMCTBO SIK IHCTPYMEHT
MiANPUEMHHULTBA. 3aKOHOAABCTBO BU3HAUa€ MiAl-
PHEMCTBO SIK CAaMOCTiIHHHUH TOCTIOIapIOIOYHI CTaTy-
THHUH CyO0'€KT, IO Ma€ MpaBa IOPHIUYHOI 0COOH i
3MIIACHIOE BUPOOHUTY, HAYKOBO-JOCIITHY 1 KOMep-
idHY TISTIBHICTh 3 METOI OJIEp)KaHHS MPHUOYTKY.
3aKOoH PO MiAIPUEMHHUIITBO BU3HAYAE, 10 ITiAMPH-
€MHHMIITBO - 1I€ CUCTEMAaTUYHA JisJIbHICTh 3 BUPOO-
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HUITBA IPOAYKIii, BAKOHAHHS POOIT, HaTaHHS TI0-
CIIyT Ta 3aHATTS TOPTIBJICIO 3 METOIO OJCPIKAHHS
mpuOyTKYy, 10 Tependadae caMOCTiiHY iHIIaTUBY
Ta 3HAYHUHM CTYIIHb BJIACHOTO PU3MKY. B ymoBax
KOHKYpEHIIii Taka MiTh MoTpedye MOCTIHHOTO TO-
NIyKy a00 CTBOPEHHS! HOBUX PHHKOBHX MOITUBOC-
Tel JUIs BUTOTOBJICHHS MPOJYKIIil a00 HagaHHSI 10-
ciyr. [lignpueMcTBO SK OpraHizailis Mae CKIaJIHY
CTPYKTYPY: 3HaYHY KiIbKICTH MPAIliBHUKIB, Ta CHC-
TeMy BimHOIIEeHb. Toi 3'1BNseThCA TOTpeda y cre-
mianicrax 3 0coO0NMBOO KBali(ikaliero, Mo 3aTHi
IIJIECTIPSMOBAHO BIUTMBATH Ha MPAIiBHUKIB, 31iHC-
HIOBATH YTIPaBIiHHA, KOOPAWHAIIIO, MOTHBAILIO 1
KOHTPOJIb JUIs JOCATHCHHS I[UIeH MiANpUEMCTBA.
[Mignpuemernp - e ocoba, fKa CBIAOMO Hie Ha pH-
3WK TIPU CTBOPEHHI HOBOI OpraHizarii, abo BIpoBa-
JOKCHHI HOBOI 1/1ei a00 mocimyru. Y maHiii cTaTTi Ha-
BEJICHO SIK CAaMOCTIMHO 3HAXOJUTH HOBI PUHKOBI
MOJKITUBOCTI JUTsI TATPUEMCTBA, OOTPYHTOBYBAaTH
3ax0Mu MoAudiKkarii MisTIFHOCTI MiAMPHEMCTB B

68

yMOBaxX KOHKYpEHIIii, CTBOPIOBATH CYYaCHUH CTHIIb
KEepIBHHUIITBA Y TIOETHAHHI peCypcCiB, TOBHOBa)XKEHb,
IICUXOJIOTi] BiIHOIIEHB, MTUHAMI3MY 30BHIITHHOTO
CepeioBHIa, BUKOPUCTOBYBATH IHHOBALlIHHI MOXK-
JINBOCTI, OTIEpaTHBHE MPHUAMAHHS PIllIEHHS, IIPO-
THO3YBaTH PO3BUTOK OpraHi3alliii, Opi€eHTyBaTHUCS Y
CreuianbHii JiTepaTypi 3 MUTaHb MiAIPUEMCTBA,
MapKeTUHTY, MEHEIKMEHTY, 3aCTOCOBYBaTH Cy-
YacHI KOMITIOTEpHI TexHojorii ympaBminHA. Ha
CHOTOIHIIITHIN ACHD AJIT CTBOPEHHS ITiITPHUEMHHITH-
KOi JiSUIBHOCTI iCHYIOTH Oarato acmekTiB. CTBO-
penus dizmuHoi ocobm mimmpuemaunp (DOII),
CTBOpeHHs Oi3Hec cTparterii MiAIpHEMCTBA, 3aiTy-
YEHHS PEKJIAMHHX areHTiB JUIsl YCHIITHUX MPOAaXKiB
BUTOTOBJICHOI MPOAYKLii, 0ONaImTyBaHHS MpHUMi-
IIEHHS [T BUTOTOBJICHHS 1 30€piraHHs IpOAyKIIii.

KiarouoBi cioBa: miANpUEMHUITBO, MEHEIK-
MEHT, OpraHi3allisi BUPOOHUITBA, NPUOYTOK, IO-
3HKa, BIZICOTKOBA CTaBKa.
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